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[MpuHUMNbI Lean noToka Q

1. OKOHOMUYEeCKaqa nepcrnekTmea

2. AKTUBHOE yrnpaBneHne ovyepegamu

3. MoHMMaHne 1 ncnonb3oBaHne U3MEHAEMOCTH

4. OrpaHn4YyeHne NakeToB

5. NpumeHeHne WIP-orpaHmnyeHum

6. YnpaBneHmne noTokoM B YCIOBUAX
HeonpeaeneHHOCTU — KageHums
CUHXPOHU3aLNSA

7. MakcumanbHO paHHU dnaodbak

8. [leueHTpannsauunsa KOHTPOnS
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Lean un Agile Q

Agile n Lean — aTo He
B3aMMOWCKIoYaroLLme
anbTepHaTmBbl...
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[lpuHUKMNbI: Lean
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[ToHATHMe ovyepenu B pa3paboTke Q

Ouepenun BO3HMKAIOT Ha KaXXgom
aTane...
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Ouepenun ecTb Ha KaXXAOM YPOBHe Q

MnnemeHTUpoBaTh

S AL

BL + DB
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3aKkoHOMepHoCTb #1 Q

bonbluas ouepeab NPUBOANUT K
bonbLon BapmnabunbHOCTH
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...a TaKxe K... (-

Bonee BbICOKMM pucKkam 3aHKEeHHON MOTUBALINK

OBepxagam
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3aKkoH Jluttna Q
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XapakTep ouyepeou Q

Ouyepenb B pa3paboTke ABNSAETCA:

« HeueTkou
* HennHenHowu
* CrnoXxHomamepumon
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PaboTta c TpeboBaHussMHU [

[1pOHM3bIBAET BCE aTamnbl
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CteneHb onpeneneHHOCTH Q

B Lean paboTa ¢ TpeboBaHnAMMU
npounssoauTtca Just-In-Time (JIT)

- OddekTnBHOE

YnobHast metadopa ) ) «KoHTEnHep»
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Mpumep JIT: Agile -

Onpepnenexne Onpepenenune
VHBECTULIMOH- Roadmap, MNnannposa- Aexb

HOW TEMBbI, naHMpoBaHme HWe ntepauuu, paspabotky, /
noptdponuo. .. —/ penusa —/ PBR —/ R M/
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YTo BbLIOpaThL B KayecTBe «KoHTenHepa»? QREQ
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3aKOHOMEepPHOCTb #2 Q

bonblune nakeTbl NPMBOAAT K eLle
OonbLUMM NakeTam
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AP deKTUBHLIN MeToA 3anosfiIHeHUSA «KKOHTenHepa» QREQ
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AP deKTUBHLIN MeToA 3anosfiIHeHUSA «KKOHTenHepa» QREQ
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KOPOTKUMN
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OvnHamuka DBT Q

DB T-uuknbl nopoXxagaroT
MUKpooYepeaun...
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[Mpumep DBT -

Mukpooyepeab MakcumarnbHbi dnadak
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3aKkoOHOMepPHOCTb #3 (-

bonblue «paccTtosiHne» - bonblue
pasmMep NakeToB
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[lpumeHeHne DBT Q

Agile
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Lean YT B macwitTabe KOMNaHuUw e

r = ™
Budewue | o 3nocu
- . popmmpyror @
* I:'I.-‘} - Peam3n E
=4
o

Apxumexkmypa &

~ Mocrorkrn 2
H hoaoca B 3nec 3BOMOUMO KDY eT
L]
[l e A
|
I Cucrema/Mpunoxenue/NpoayxT @®2010 Leffingwell, LLC_
J Maan Peauaa
b 'y 4 -
. i ' i E
Featurer] | 7| Emm) |7 3
i Lt i L, =
i i m .
TIN . 3
E & ; & =

Feature 2

PUML WU KoMNoHEHM b

HcTopun
. s
HEE
PazpaboT4MHH H | i i

HoTopHu
TECTHPOBLMKH I HTEPH‘#IH I HTEP&“H.H

Maaw
FIET]

Agile Komawap .
(3-104en)

¥

Komawnga

A\

{LUXOFT OOGy4eHne n koHcanTuHr OT aKcnepToB Software Engineering
\/ Training Center



Cnacunb6o! Q

A\

< I$J§mgfc£t OOGy4eHne n koHcanTuHr OT aKcnepToB Software Engineering



