
ɼʤʠʪʨʠʡ ʃʘʧʳʛʠʥ

ʪʝʭʥʠʯʝʩʢʠʡ ʩʧʝʮʠʘʣʠʩʪ ʧʦ ʧʨʦʜʫʢʪʘʤIBM 

Rational, IBM EE/A  

email: dmitry_lapygin@ru.ibm.com

ʈʘʙʦʪʘ ʩ ʪʨʝʙʦʚʘʥʠʷʤʠ ʚ 

ʥʝʙʦʣʴʰʠʭ ʢʦʤʘʥʜʘʭ - Agile 

ʧʦʜʭʦʜ ʦʪ IBM Rational
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ʆʙʫʯʝʥʠʝ ʠ ʢʦʥʩʘʣʪʠʥʛ ʦʪ ʵʢʩʧʝʨʪʦʚ Software Engineering

ʉʦʜʝʨʞʘʥʠʝ

Áʅʝʙʦʣʴʰʠʝ ʢʦʤʘʥʜʳ ïʬʘʢʪʦʨʳ ʫʩʧʝʭʘ

Áʈʦʩʪ ʢʦʤʘʥʜʳ ïʟʘʯʝʤ, ʢʫʜʘ ʠ ʢʘʢ ʨʘʩʪʫʪ?

Áʄʘʩʰʪʘʙʠʨʦʚʘʥʠʝ Agile ʦʪ IBM Rational ʠ ʨʦʣʴ 

ʪʨʝʙʦʚʘʥʠʡ

Áʅʘʩʢʦʣʴʢʦ ʜʦʨʦʛʦ ʦʙʭʦʜʠʪʩʷ ʠʩʧʦʣʴʟʦʚʘʥʠʝ IBM 

Rational?

ÁJazz ïʢʫʜʘ ʜʚʠʞʝʪʩʷ ʧʣʘʪʬʦʨʤʘ
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ʆʙʫʯʝʥʠʝ ʠ ʢʦʥʩʘʣʪʠʥʛ ʦʪ ʵʢʩʧʝʨʪʦʚ Software Engineering

ʏʪʦ ʪʘʢʦʝAgile?

ÁManifesto for Agile Software Development

ïIndividuals and interactions over processes and tools 

ïWorking software over comprehensive documentation 

ïCustomer collaboration over contract negotiation 

ïResponding to change over following a plan

ʆʩʥʦʚʥʳʝʧʨʠʥʮʠʧʳ

ïñFits just rightò ʧʨʦʮʝʩʩ, ʤʘʢʩʠʤʘʣʴʥʦ ʩʦʦʪʚʝʪʩʪʚʫʶʱʠʡ ʧʦʪʨʝʙʥʦʩʪʷʤ 

ʠ ʥʝ ʩʦʜʝʨʞʘʱʠʡ ʥʠʯʝʛʦ ʣʠʰʥʝʛʦ

ïʅʝʧʨʝʨʳʚʥʦʝ ʪʝʩʪʠʨʦʚʘʥʠʝ
ïʊʝʩʥʦʝ ʢʦʤʘʥʜʥʦʝ ʚʟʘʠʤʦʜʝʡʩʪʚʠʝ
ïɹʳʩʪʨʘʷ ʨʝʘʢʮʠʷ ʥʘ ʠʟʤʝʥʝʥʠʷ
ïʇʦʩʪʦʷʥʥʦʝ ʚʦʚʣʝʯʝʥʠʝ ʟʘʢʘʟʯʠʢʘ ʚ ʦʙʱʠʡ ʧʨʦʮʝʩʩ
ïʂʘʢ ʤʦʞʥʦ ʙʦʣʝʝ ʯʘʩʪʳʡ ʚʳʧʫʩʢ ʨʘʙʦʪʘʶʱʝʛʦ ʧʨʦʜʫʢʪʘ

ʕʪʠ ʧʨʠʥʮʠʧʳ ʭʦʨʦʰʦ ʣʦʞʘʪʩʷ ʥʘ ʥʝʙʦʣʴʰʠʝ ʢʦʤʘʥʜʳ
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ʆʙʫʯʝʥʠʝ ʠ ʢʦʥʩʘʣʪʠʥʛ ʦʪ ʵʢʩʧʝʨʪʦʚ Software Engineering

ʆʩʦʙʝʥʥʦʩʪʠ Agile-ʧʦʜʭʦʜʘ
ʭʦʨʦʰʦʨʘʙʦʪʘʶʱʠʝ ʜʣʷ ʥʝʙʦʣʴʰʠʭ ʢʦʤʘʥʜ

Áʌʦʢʫʩ ʥʘ ʚʟʘʠʤʦʜʝʡʩʪʚʠʠ

ïʄʝʥʴʰʝ ʙʫʤʘʛ, ʙʦʣʴʰʝ ʦʙʩʫʞʜʝʥʠʡ
ïɸʢʪʠʚʥʦʝ ʚʦʚʣʝʯʝʥʠʝ ʟʘʢʘʟʯʠʢʦʚ
Áʌʦʢʫʩ ʥʘ ʨʘʙʦʪʘʶʱʝʤ ʧʨʦʜʫʢʪʝ

ïʍʦʨʦʰʠʝ ʦʪʟʳʚʳ ʫʧʨʦʱʘʶʪ ʫʧʨʘʚʣʝʥʠʝ Agile-ʧʨʦʝʢʪʘʤʠ 

ïʊʨʝʙʫʝʪʩʷ ʤʝʥʴʰʝ ʜʦʢʫʤʝʥʪʘʮʠʠ

ïʉʥʠʞʝʥʠʝ ʙʶʨʦʢʨʘʪʠʟʘʮʠʠ

Áʋʥʠʚʝʨʩʘʣʠʟʘʮʠʷʩʧʝʮʠʘʣʠʩʪʘ

ïʄʝʥʴʰʝ çʧʝʨʝʧʘʩʦʚʦʢè ʤʝʞʜʫ ʩʧʝʮʠʘʣʠʩʪʘʤʠ
ïʄʝʥʴʰʝ ʩʧʝʮʠʘʣʠʩʪʦʚ ʪʨʝʙʫʝʪʩʷ
ïʂ ʵʪʦʤʫ ʥʘʜʦ ʧʨʠʚʳʢʥʫʪʴ, ʩʥʘʯʘʣʘ ʪʨʫʜʥʦ
Áʇʨʘʢʪʠʢʘ ʚʘʞʥʝʝ ʪʝʦʨʠʠ

ïʉʫʱʝʩʪʚʝʥʥʦʝ ʦʪʣʠʯʠʝ ʦʪ ʪʨʘʜʠʮʠʦʥʥʦʛʦ ʧʦʜʭʦʜʘ
ïɼʣʷ ʧʦʥʠʤʘʥʠʷ  Agile-ʧʦʜʭʦʜʘ ʝʛʦ ʥʘʜʦ ʫʚʠʜʝʪʴ ʚ ʜʝʡʩʪʚʠʠ
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ʆʙʫʯʝʥʠʝ ʠ ʢʦʥʩʘʣʪʠʥʛ ʦʪ ʵʢʩʧʝʨʪʦʚ Software Engineering

ʋʩʧʝʰʥʦʩʪʴ ʧʨʦʝʢʪʦʚ ʨʘʟʥʳʭ ʪʠʧʦʚ

ÁAgile-ʢʦʤʘʥʜʳ ʜʘʶʪ ʙʦʣʝʝ ʢʘʯʝʩʪʚʝʥʥʳʡ ʨʝʟʫʣʴʪʘʪ, 
ʜʝʣʘʶʪ ʵʪʦ ʙʳʩʪʨʝʝ, ʦʙʝʩʧʝʯʠʚʘʶʪ ʣʫʯʰʝʝ ʩʦʦʪʚʝʪʩʪʚʠʝ 
ʪʨʝʙʦʚʘʥʠʷʤ ʠ ʦʙʝʩʧʝʯʠʚʘʶʪ ʙʦʣʝʝ ʚʳʩʦʢʠʡROI, ʯʝʤ 

ʪʨʘʜʠʮʠʦʥʥʳʝ ʢʦʤʘʥʜʳ

Agile
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Traditional

Ad-Hoc
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ʆʙʫʯʝʥʠʝ ʠ ʢʦʥʩʘʣʪʠʥʛ ʦʪ ʵʢʩʧʝʨʪʦʚ Software Engineering

ʉʪʦʠʤʦʩʪʴ

ɺʨʝʤʷ ʨʝʘʢʮʠʠ

ʇʨʠʯʠʥʳ ʫʩʧʝʭʘ Agile ʧʨʘʢʪʠʢ
ʪʨʝʙʦʚʘʥʠʷ ʧʨʘʚʷʪ Agile?
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ʆʙʫʯʝʥʠʝ ʠ ʢʦʥʩʘʣʪʠʥʛ ʦʪ ʵʢʩʧʝʨʪʦʚ Software Engineering

ʋʧʨʘʚʣʝʥʠʝ ʪʨʝʙʦʚʘʥʠʷʤʠ ʚ Agile-ʧʨʦʝʢʪʘʭ
www.agilemodeling.com/essays/agileRequirements.htm

ɺʳʩʦʢʠʡ 
ʧʨʠʦʨʠʪʝʪ

ʅʠʟʢʠʡ 
ʧʨʠʦʨʠʪʝʪ

ɺʳʩʦʢʘʷ 
ʜʝʪʘʣʠʟʘʮʠʷ

ʅʠʟʢʘʷ 
ʜʝʪʘʣʠʟʘʮʠʷ

ʂʘʞʜʘʷ ʠʪʝʨʘʮʠʷ ʨʝʘʣʠʟʫʝʪ 
ʚʳʩʦʢʦʧʨʠʦʨʠʪʝʪʥʳʝ ʪʨʝʙʦʚʘʥʠʷ

ʂʘʞʜʦʝ ʥʦʚʦʝ 
ʪʨʝʙʦʚʘʥʠʷ 
ʧʨʠʦʨʠʪʝʟʠʨʫʝʪʩʷ ʠ 
ʜʦʙʘʚʣʷʝʪʩʷ ʚ ʩʪʝʢ

ʇʨʠʦʨʠʪʝʪ ʤʦʞʝʪ 
ʠʟʤʝʥʠʪʴʩʷ ʚ ʣʶʙʦʝ ʚʨʝʤʷ

ʊʨʝʙʦʚʘʥʠʝ ʤʦʞʥʦ 
ʫʜʘʣʠʪʴ ʚ ʣʶʙʦʡ 
ʤʦʤʝʥʪ

ʉʪʝʢ ʪʨʝʙʦʚʘʥʠʡ
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ʆʙʫʯʝʥʠʝ ʠ ʢʦʥʩʘʣʪʠʥʛ ʦʪ ʵʢʩʧʝʨʪʦʚ Software Engineering

Agile-ʜʦʢʫʤʝʥʪʠʨʦʚʘʥʠʝ

Áʆʧʠʩʘʥʠʝ ʩʪʘʙʠʣʴʥʳʭ ʦʙʲʝʢʪʦʚ

Áʄʘʢʩʠʤʠʟʘʮʠʷ ROI ʜʣʷ ʟʘʢʘʟʯʠʢʘ

Áʃʘʢʦʥʠʯʥʦ 

Áʉʦʦʪʚʝʪʩʪʚʫʝʪ ʮʝʣʠ

Áʆʧʠʩʳʚʘʝʪ ñʯʪʦ ʩʣʝʜʫʝʪ ʟʥʘʪʴò

Áʀʤʝʝʪ ʦʧʨʝʜʝʣʝʥʥʦʛʦ ʟʘʢʘʟʯʠʢʘ ʠ ʦʙʣʝʛʯʘʝʪ 
ʨʘʙʦʪʫ ʵʪʦʤʫ ʟʘʢʘʟʯʠʢʫ

Áɺ ʜʦʩʪʘʪʦʯʥʦʡ ʩʪʝʧʝʥʠ ʘʢʢʫʨʘʪʥʦ, ʮʝʣʦʩʪʥʦ ʠ 
ʜʝʪʘʣʴʥʦ

Áɺ ʜʦʩʪʘʪʦʯʥʦʡ ʩʪʝʧʝʥʠ ʠʥʜʝʢʩʠʨʫʝʪʩʷ

ʅʝʙʦʣʴʰʦʡ ʨʘʟʤʝʨ ʢʦʤʘʥʜʳ ʜʘʝʪ ʧʨʝʠʤʫʱʝʩʪʚʘ ʠ 

ʚ ʜʦʢʫʤʝʥʪʠʨʦʚʘʥʠʠ
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ʆʙʫʯʝʥʠʝ ʠ ʢʦʥʩʘʣʪʠʥʛ ʦʪ ʵʢʩʧʝʨʪʦʚ Software Engineering

ʇʨʦʜʦʣʞʝʥʠʝ

Áʅʝʙʦʣʴʰʠʝ ʢʦʤʘʥʜʳ ïʬʘʢʪʦʨʳ ʫʩʧʝʭʘ

Áʈʦʩʪ ʢʦʤʘʥʜʳ ïʟʘʯʝʤ, ʢʫʜʘ ʠ ʢʘʢ 

ʨʘʩʪʫʪ? 

Áʄʘʩʰʪʘʙʠʨʦʚʘʥʠʝ Agile ʦʪ IBM Rational ʠ ʨʦʣʴ 

ʪʨʝʙʦʚʘʥʠʡ

Áʅʘʩʢʦʣʴʢʦ ʜʦʨʦʛʦ ʦʙʭʦʜʠʪʩʷ ʠʩʧʦʣʴʟʦʚʘʥʠʝ 

IBM Rational?

ÁJazz ïʢʫʜʘ ʜʚʠʞʝʪʩʷ ʧʣʘʪʬʦʨʤʘ
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ʆʙʫʯʝʥʠʝ ʠ ʢʦʥʩʘʣʪʠʥʛ ʦʪ ʵʢʩʧʝʨʪʦʚ Software Engineering

ʉʪʘʥʜʘʨʪʥʳʡ ʮʠʢʣAgile ʨʘʟʨʘʙʦʪʢʠ

Source: www.ambysoft.com/essays/agileLifecycle.html

ʈʘʩʪʝʤ ʚ 

ʧʨʦʠʟʚʦʜʠʪʝʣʴʥʦʩʪʠ ʚ 

ʨʘʤʢʘʭ ʪʘʢʠʭ ʞʝ 

ʧʨʦʝʢʪʦʚ 

ʧʦʚʳʰʝʥʠʝ ʪʨʝʙʦʚʘʥʠʡ ʢ ʫʧʨʘʚʣʝʥʠʶ ʢʦʥʬʠʛʫʨʘʮʠʝʡ, ʠʟʤʝʥʝʥʠʷʤʠ ʠ 

ʪʨʘʩʩʠʨʦʚʢʝ ʪʨʝʙʦʚʘʥʠʡ
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ʆʙʫʯʝʥʠʝ ʠ ʢʦʥʩʘʣʪʠʥʛ ʦʪ ʵʢʩʧʝʨʪʦʚ Software Engineering

ʈʘʩʰʠʨʝʥʠʝ Agile ʥʘ ʧʦʣʥʳʡ ʮʠʢʣ
ʧʝʨʚʳʡ ʬʘʢʪʦʨ ʤʘʩʰʪʘʙʠʨʦʚʘʥʠʷ

ʍʦʪʠʤ ʨʘʙʦʪʘʪʴ ʥʘ ʚʩʝʤ ɾʎ

ʉʦʪʨʫʜʥʠʯʝʩʪʚʦ ʩ ʜʨʫʛʠʤʠ ʦʪʜʝʣʘʤʠ ʠʣʠ ʚʳʜʝʣʝʥʠʝ ʦʪʜʝʣʴʥʳʭ ʨʦʣʝʡ 

ʚ ʢʦʤʘʥʜʝ ʥʘ ʥʦʚʳʝ ʟʘʜʘʯʠ ïʪʝʨʷʝʤ ʫʥʠʚʝʨʩʘʣʴʥʦʩʪʴ
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ʆʙʫʯʝʥʠʝ ʠ ʢʦʥʩʘʣʪʠʥʛ ʦʪ ʵʢʩʧʝʨʪʦʚ Software Engineering

ʂʫʜʘ ʝʱʝ ʤʦʞʥʦ ʨʘʩʪʠ?

Áɺ ʜʨʫʛʠʝ ʩʪʨʘʥʳ ïʠʜʝʤ ʩʘʤʠ (ʧʨʦʙʣʝʤʳ 
ʚʟʘʠʤʦʜʝʡʩʪʚʠʷ, ʚʦʟʤʦʞʥʦ ʠ ʢʫʣʴʪʫʨʥʳʝ)

Áʇʨʠʨʘʩʪʘʝʤ ʧʦʜʨʷʜʯʠʢʘʤʠ  - ʚ ʪʦʤ ʯʠʩʣʝ ʠʟ ʜʨʫʛʠʭ 
ʩʪʨʘʥ (ʪʝ ʞʝ ʧʨʦʙʣʝʤʳ + ʠʥʪʝʛʨʘʮʠʷ ʦʨʛʘʥʠʟʘʮʠʦʥʥʘʷ ʠ 
ʪʝʭʥʦʣʦʛʠʯʝʩʢʘʷ)

Áɺ ʥʦʚʳʝ ʪʝʭʥʦʣʦʛʠʠ, ʚ ʪʦʤ ʯʠʩʣʝ ʛʝʪʝʨʦʛʝʥʥʳʝ 
ʩʨʝʜʳ ʠ ʨʘʟʨʘʙʦʪʢʫ ʩʠʩʪʝʤ (ʪʝʭʥʠʯʝʩʢʠʝ ʨʠʩʢʠ)

Áɺ ʜʨʫʛʠʝ ʩʣʦʞʥʳʝ ʠʥʜʫʩʪʨʠʠ (ʤʝʜʠʮʠʥʘ, ʭʠʤʠʷ, 
ʘʪʦʤʥʘʷ ʵʥʝʨʛʝʪʠʢʘ) (ʥʦʚʳʝ ʪʨʝʙʦʚʘʥʠʷ ʨʝʛʫʣʷʪʦʨʦʚ)

Áɺ ʨʦʩʪ ïʧʨʦʩʪʦ ʥʘʙʠʨʘʝʤ ʙʦʣʴʰʝ ʨʘʙʦʪʥʠʢʦʚ 
(ʢʦʤʤʫʥʠʢʘʮʠʠ, ʢʦʥʪʦʣʴ ʭʦʜʘ ʧʨʦʝʢʪʘ)

Áɺ ʩʚʦʶ ʦʨʛʘʥʠʟʘʮʠʶ ïʩʨʘʩʪʘʝʤʩʷ ʩ ʜʨʫʛʠʤʠ 
ʧʦʜʨʘʟʜʝʣʝʥʠʷʤʠ (ʪʨʝʙʫʝʪʩʷ ʩʧʦʥʩʦʨʩʪʚʦ ʩʚʝʨʭʫ, 
ʠʟʤʝʥʝʥʠʷ ʚ ʪʝʭʥʦʣʦʛʠʠ ʨʘʙʦʪʳ, ʩʚʦʝʡ ʠ ʜʨʫʛʠʭ)
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ʆʙʫʯʝʥʠʝ ʠ ʢʦʥʩʘʣʪʠʥʛ ʦʪ ʵʢʩʧʝʨʪʦʚ Software Engineering

ʌʘʢʪʦʨʳ ʤʘʩʰʪʘʙʠʨʦʚʘʥʠʷAgile

ʉʣʦʞʥʦʩʪʴ ʧʨʠʣʦʞʝʥʠʡ

Straight
-forward

Intricate/
Emerging

ʊʨʝʙʦʚʘʥʠʷ ʨʝʛʫʣʷʪʦʨʦʚ

Low risk Critical,
Audited

ʈʘʟʤʝʨ ʢʦʤʘʥʜʳ

Under 10
developers

1000ôs of
developers

Co-located

ɻʝʦʛʨʘʬʠʯʝʩʢʦʝ 
ʨʘʩʧʨʝʜʝʣʝʥʠʝ

Global

ʂʦʨʧʦʨʘʪʠʚʥʘʷ ʩʨʝʜʘ

Project
focus

Enterprise
focus

ʈʘʩʧʨʝʜʝʣʝʥʥʳʝ ʢʦʤʘʥʜʳ
(ʧʘʨʪʥʝʨʳ. ʧʦʜʨʷʜʯʠʢʠ)

Collaborative Contractual

Disciplined 
Agile

Delivery

ʉʣʦʞʥʦʩʪʴ ʪʝʭʥʦʣʦʛʠʡ

Homogenous
Heterogeneous,

Legacy
Flexible Rigid

ʉʣʦʞʥʦʩʪʴ ʦʨʛʘʥʠʟʮʠʠ
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ʆʙʫʯʝʥʠʝ ʠ ʢʦʥʩʘʣʪʠʥʛ ʦʪ ʵʢʩʧʝʨʪʦʚ Software Engineering

ʇʨʦʜʦʣʞʝʥʠʝ

Áʅʝʙʦʣʴʰʠʝ ʢʦʤʘʥʜʳ ïʬʘʢʪʦʨʳ ʫʩʧʝʭʘ

Áʈʦʩʪ ʢʦʤʘʥʜʳ ïʟʘʯʝʤ, ʢʫʜʘ ʠ ʢʘʢ ʨʘʩʪʫʪ?

Áʄʘʩʰʪʘʙʠʨʦʚʘʥʠʝ Agile ʦʪ IBM Rational ʠ 

ʨʦʣʴ ʪʨʝʙʦʚʘʥʠʡ

Áʅʘʩʢʦʣʴʢʦ ʜʦʨʦʛʦ ʦʙʭʦʜʠʪʩʷ ʠʩʧʦʣʴʟʦʚʘʥʠʝ 

IBM Rational?

ÁJazz ïʢʫʜʘ ʜʚʠʞʝʪʩʷ ʧʣʘʪʬʦʨʤʘ
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ʄʘʩʰʪʘʙʠʨʦʚʘʥʠʝ - Agile scaling model

ɹʘʟʦʚʘʷAgile ʨʘʟʨʘʙʦʪʢʘ

Áʌʦʢʫʩ ʥʘ ʨʝʘʣʠʟʘʮʠʠ(ʢʦʜʠʨʦʚʘʥʠʝ)

Áʎʝʣïɹʨʘʟʨʘʙʦʪʢʘ ʚʳʩʦʢʦʢʘʯʝʩʪʚʝʥʥʦʡ ʩʠʩʪʝʤʳ

ʩ ʫʧʦʨʦʤ ʥʘ ʩʘʤʦʦʨʛʘʥʠʟʘʮʠʶ, ʚʟʘʠʤʦʜʝʡʩʪʚʠʝ ʠ 

ʵʚʦʣʶʮʠʦʥʥʳʡ ʧʦʜʭʦʜ

Áʆʨʠʝʥʪʘʮʠʷ ʥʘ ʧʦʣʝʟʥʦʩʪʴ ʟʘʢʘʟʯʠʢʫ ʠ ʚʳʧʫʩʢ 

ʨʘʙʦʪʘʶʱʠʭ ʧʨʦʪʦʪʠʧʦʚ

Áʅʝʙʦʣʴʰʠʝ ʣʦʢʘʣʴʥʳʝ ʢʦʤʘʥʜʳ ʨʘʟʨʘʙʦʪʯʠʢʦʚ

Disciplined Agile Delivery

Áʈʘʩʰʠʨʝʥʠʝagile ʥʘ ʧʦʣʥʳʡ ʞʠʟʥʝʥʥʳʡʮʠʢʣ ʩʠʩʪʝʤ

Áʋʧʨʘʚʣʝʥʠʝ ʥʘ ʦʩʥʦʚʝ ʨʠʩʢʦʚ ʠ ʪʨʝʙʦʚʘʥʠʡ ʙʠʟʥʝʩʘ

Áʉʘʤʦʦʨʛʘʥʠʟʘʮʠʷ ʚ ʨʘʤʢʘʭ ʦʨʛʘʥʠʟʘʮʠʦʥʥʦʡ ʤʦʜʝʣʠʫʧʨʘʚʣʝʥʠʷ

Áʅʝʙʦʣʴʰʠʝ, ʣʦʢʘʣʴʥʳʝ ʢʦʤʘʥʜʳ, ʩʦʟʜʘʶʱʠʝ ʧʨʦʩʪʳʝ ʨʝʰʝʥʠʷ

ʄʘʩʰʪʘʙʠʨʦʚʘʥʠʝ Agile

ÁDisciplined Agile Delivery ʩ ʫʯʝʪʦʤ ʦʜʥʦʛʦ ʠʣʠ ʥʝʩʢʦʣʴʢʠʭ ʬʘʢʪʦʨʦʚ ʤʘʩʰʪʘʙʠʨʦʚʘʥʠʷ
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ʆʙʫʯʝʥʠʝ ʠ ʢʦʥʩʘʣʪʠʥʛ ʦʪ ʵʢʩʧʝʨʪʦʚ Software Engineering

ʆʙʱʠʝ ʘʥʪʠʰʘʙʣʦʥʳ

ɺʝʨʘ ʚ ʥʝʚʦʟʤʦʞʥʦʩʪʴ 
ʤʘʩʰʪʘʙʠʨʦʚʘʥʠʷ Agile

ʇʨʠʤʝʥʝʥʠʝ ʪʨʘʜʠʮʠʦʥʥʳʭ ʧʦʜʭʦʜʦʚ 
ʢ ʤʘʩʰʪʘʙʠʨʦʚʘʥʠʶʜʣʷ ɸgile 

ʇʨʝʜʧʦʣʦʞʝʥʠʝ, ʯʪʦ ʧʨʘʢʪʠʢʠ ʜʣʷ 
ʣʦʢʘʣʴʥʳʭ ʢʦʤʘʥʜ ʨʘʟʨʘʙʦʪʢʠ ʤʦʛʫʪ 
ʦʩʪʘʪʴʩʷ ʥʝʠʟʤʝʥʥʳʤʠ

ʇʨʝʜʧʦʣʦʞʝʥʠʝ, ʯʪʦ 
ʤʘʩʰʪʘʙʠʨʦʚʘʥʠʝ Agile ʪʨʝʙʫʝʪ 
ʪʷʞʝʣʳʭ ʙʶʨʦʢʨʘʪʠʯʝʩʢʠʭ ʩʪʨʘʪʝʛʠʡ



17
ʆʙʫʯʝʥʠʝ ʠ ʢʦʥʩʘʣʪʠʥʛ ʦʪ ʵʢʩʧʝʨʪʦʚ Software Engineering

ɹʦʣʴʰʠʝɸgile ʢʦʤʘʥʜʳ

ʆʨʛʘʥʠʟʫʡʪʝ ʨʘʙʦʪʫ ʥʘ ʦʩʥʦʚʝ ʘʨʭʠʪʝʢʪʫʨʳ

Åʅʝ ʩʣʝʜʫʝʪ ʦʩʥʦʚʳʚʘʪʴʩʷ ʥʘ ʨʦʣʷʭ

Åɸʨʭʠʪʝʢʪʫʨʥʘʷ ʩʪʨʘʪʝʛʠʷ ʜʦʣʞʥʘ ʦʪʨʘʞʘʪʴ ʩʪʨʘʪʝʛʠʶ 

ʪʨʝʙʦʚʘʥʠʡï ʬʦʨʤʠʨʦʚʘʥʠʝ ʢʦʤʘʥʜ ʧʦ 

ʬʫʥʢʮʠʦʥʘʣʴʥʦʩʪʠ ʠʣʠ 

ʧʦ ʢʦʤʧʦʥʝʥʪʘʤ

ʅʝʦʙʭʦʜʠʤʦ ʢʦʦʨʜʠʥʠʨʦʚʘʪʴʫʧʨʘʚʣʝʥʠʝ ʧʨʦʝʢʪʦʤ, 

ʫʧʨʘʚʣʝʥʠʝ ʪʨʝʙʦʚʘʥʠʷʤʠʠ ʪʝʭʥʠʯʝʩʢʫʶ 

ʨʝʘʣʠʟʘʮʠʶ.

ʇʝʨʝʩʤʦʪʨʠʪʝ ʥʝʢʦʪʦʨʳʝ ʨʦʣʠ ʧʨʠ ʥʝʦʙʭʦʜʠʤʦʩʪʠ

(ʥʘʧʨʠʤʝʨ,Agile DBA)

ʇʨʝʜʦʩʪʘʚʴʪʝ ʨʫʢʦʚʦʜʩʪʚʘ ʧʦ ʠʥʬʨʘʩʪʨʫʢʪʫʨʝ ʠ 

ʩʦʛʣʘʰʝʥʠʷʤ ʧʦ ʨʘʟʨʘʙʦʪʢʝ (ʛʣʦʩʩʘʨʠʠ, ʧʨʘʚʠʣʘ 

ʥʘʠʤʝʥʦʚʘʥʠʷʠ ʪ.ʧ.)
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ʆʙʫʯʝʥʠʝ ʠ ʢʦʥʩʘʣʪʠʥʛ ʦʪ ʵʢʩʧʝʨʪʦʚ Software Engineering

ʀʩʧʦʣʴʟʫʡʪʝ ʣʫʯʰʠʡ ʚʘʨʠʘʥʪ 

ʢʦʤʤʫʥʠʢʘʮʠʡ

ʇʨʷʤʦʝ ʦʙʱʝʥʠʝ(face-to-face) 

ʥʝ ʚʩʝʛʜʘ ʤʦʞʝʪ ʙʳʪʴ 

ʜʦʩʪʫʧʥʦ

ɼʦʢʫʤʝʥʪʘʮʠʷ:

Áʥʘʠʤʝʥʝʝ ʵʬʬʝʢʪʠʚʥʦʝ 

ʩʨʝʜʩʪʚʦ ʢʦʤʤʫʥʠʢʘʮʠʠ ʠʟ 

ʜʦʩʪʫʧʥʳʭ

Áʆʜʠʥ ʠʟ ʚʘʨʠʘʥʪʦʚ ʦʙʤʝʥʘ 

ʠʥʬʦʨʤʘʮʠʝʡ, ʥʦ ʚ 

ʙʦʣʴʰʠʥʩʪʚʝ ʩʣʫʯʘʝʚ 

ʜʦʩʪʫʧʥʳ ʣʫʯʰʠʝ

Áʇʦʜʭʦʜʠʪ ʜʣʷ ʦʙʟʦʨʥʦʡ 

ʠʥʬʦʨʤʘʮʠʠ ʠ ʠʥʬʦʨʤʘʮʠʠ 

ʜʣʷ ʟʘʠʥʪʝʨʝʩʦʚʘʥʥʳʭ ʣʠʮ ʠ 

ʟʘʢʘʟʯʠʢʦʚ
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ʆʙʫʯʝʥʠʝ ʠ ʢʦʥʩʘʣʪʠʥʛ ʦʪ ʵʢʩʧʝʨʪʦʚ Software Engineering

ʀʟʤʝʥʝʥʠʝ ʤʝʪʦʜʦʚ ʨʘʙʦʪʳ ʩ 

ʪʨʝʙʦʚʘʥʠʷʤʠ

Áʇʨʝʜʩʪʘʚʠʪʝʣʠ ʟʘʢʘʟʯʠʢʘ
ʨʘʙʦʪʘʶʪ ʩ ʘʥʘʣʠʪʠʪʢʘʤʠ

Áʅʝʩʢʦʣʴʢʦ ʩʪʘʜʠʡ ʢʦʥʪʨʦʣʷ ʜʣʷ 
ʦʙʥʘʨʫʞʝʥʠʷ ʠ ʠʩʧʨʘʚʣʝʥʠʷ 
ʥʝʪʦʯʥʦʩʪʝʡ

Áʊʨʫʜʥʦ ʫʜʦʚʣʝʪʚʦʨʠʪʴ 
ʦʜʥʦʚʨʝʤʝʥʥʦ ʚʩʝ ʧʦʪʨʝʙʥʦʩʪʠ

Áʉʦʜʝʨʞʘʥʠʝïʧʦʪʨʝʙʥʦʩʪʠ 
ʩʦʙʠʨʘʶʪʩʷ, ʢʦʥʩʦʣʠʜʠʨʫʶʪʩʷ ʠ 
ʧʨʠʦʨʠʪʝʟʠʨʫʶʪʩʷ 

ʇʦʪʨʝʙʥʦʩʪʠïʟʘʧʨʦʩʳ ʦʪ 
ʬʫʥʢʮʠʦʥʘʣʴʥʳʭ ʛʨʫʧʧ

ʉʪʨʘʪʝʛʠʷïʩʦʚʤʝʩʪʥʘʷ 
ʨʘʙʦʪʘ ʥʘʜ ʪʨʝʙʦʚʘʥʠʷʤʠ

Áʇʨʷʤʦʝ ʚʦʚʣʝʯʝʥʠʝ ʚ ʜʠʩʢʫʩʩʠʠ ʠ 
ʨʝʮʝʥʟʠʨʦʚʘʥʠʝ

Áɺʠʟʫʘʣʠʟʘʮʠʷ ʠ ʩʮʝʥʘʨʠʠ ʩʥʠʞʘʶʪ 
ʢʦʣʠʯʝʩʪʚʦ ʦʰʠʙʦʢ

Áɸʢʪʠʚʥʳʝ ʦʙʩʫʞʜʝʥʠʷ ʠ 
ʩʦʛʣʘʩʦʚʘʥʠʷ ʥʘ ʦʩʥʦʚʘʥʠʠ 
ʙʠʟʥʝʩ-ʟʘʜʘʯ

Áʉʦʜʝʨʞʘʥʠʝïʙʘʣʘʥʩ ʪʨʝʙʦʚʘʥʠʡ 
ʙʠʟʥʝʩʘ, ʧʦʣʴʟʦʚʘʪʝʣʝʡ ʠ 
ʩʠʩʪʝʤʥʳʭ ʜʣʷ ʧʦʚʳʰʝʥʠʷ 
ʧʨʦʠʟʚʦʜʠʪʝʣʴʥʦʩʪʠ ʙʠʟʥʝʩʘ
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ʆʙʫʯʝʥʠʝ ʠ ʢʦʥʩʘʣʪʠʥʛ ʦʪ ʵʢʩʧʝʨʪʦʚ Software Engineering

Business 
Objectives

Business 
Processes

Use Cases

Storyboards

Glossaries

Documents

Sketches

ʇʨʠʚʣʝʯʝʥʠʝ ʵʢʩʧʝʨʪʦʚ ʚ ʙʠʟʥʝʩʝ ʠ 

ʪʝʭʥʦʣʦʛʠʷʭ

ɺʟʘʠʤʦʜʝʡʩʪʚʠʝ ʚ 

ʢʦʥʪʝʢʩʪʝ ʟʘʜʘʯ ʤʝʞʜʫ 

ʨʘʟʨʘʙʦʪʯʠʢʘʤʠ ʠ 

ʟʘʢʘʟʯʠʢʦʤ

ʉʦʟʜʘʥʠʝ ʧʘʫʪʠʥʳ 

ʚʟʘʠʤʦʩʚʷʟʘʥʥʳʭ 

ʪʨʝʙʦʚʘʥʠʡ

ʈʝʘʣʠʟʘʮʠʷ ʪʨʝʙʦʚʘʥʠʡ 

ʯʝʨʝʟ ʢʦʥʪʨʦʣʠʨʫʝʤʳʡ, 

ʧʦʚʪʦʨʷʝʤʳʡ ʠ 

ʠʟʤʝʨʷʝʤʳʡ ʧʨʦʮʝʩʩ

Prototypes

Visual 
Validation

Rational
Requirements

Composer
ʆʧʨʝʜʝʣʝʥʠʝ 
ʪʨʝʙʦʚʘʥʠʡ

NEW

Lifecycle 
Traceability

Impact & 
Coverage 
Analysis

Baselines and 
Scope 

Management

Rational RequisitePro/DOORS
ʋʧʨʘʚʣʝʥʠʝ ʪʨʝʙʦʚʘʥʠʷʤʠ

ENHANCED

http://www.ravenflow.com/index.php
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Analyst

ɺʟʘʠʤʦʜʝʡʩʪʚʠʝ ʚ ʢʦʥʪʝʢʩʪʝ ʟʘʜʘʯ ʤʝʞʜʫ 

ʫʯʘʩʪʥʠʢʘʤʠ ʧʨʦʝʢʪʘ

ʆʞʠʜʘʥʠʷ ʠ ʦʪʚʝʪʩʪʚʝʥʥʦʩʪʴ

ɿʘʢʘʟʯʠʢ: ñʷ ʚʠʞʫ, ʯʪʦ ʨʝʰʝʥʠʝ 
ʧʨʠʥʠʤʘʝʪ ʬʦʨʤʫ ʠ ʚʠʞʫ ʩʚʦʶ 

ʨʦʣʴ ʚ ʵʪʦʤò

R

ɺʦʚʣʝʯʝʥʠʝ ʟʘʢʘʟʯʠʢʦʚ

ɿʘʢʘʟʯʠʢ:" ɺʠʜʥʘ ʢʦʤʘʥʜʘ ʠ 
ʚʩʝ ʨʦʣʠ, ʤʦʞʥʦ ʦʧʨʝʜʝʣʠʪʴ, 

ʯʝʛʦ ʥʝ ʭʚʘʪʘʝʪ

R

ɸʥʘʣʠʪʠʢ: ʤʝʥʴʰʝ 
ʩʦʚʝʱʘʥʠʡ, 
ʦʪʩʣʝʞʠʚʘʝʤʳʝ 
ʜʠʩʢʫʩʩʠʠ ʫʩʢʦʨʷʶʪ 

ʠʪʝʨʘʮʠʠ

ʆʙʣʝʛʯʝʥʠʝ ʜʠʘʣʦʛʘ, ʘʥʘʣʠʟʘ ʠ 
ʚʟʘʠʤʦʜʝʡʩʪʚʠʷR

ɿʘʢʘʟʯʠʢ: ñʩʦʦʙʱʝʥʠʷ ʠ 
ʜʠʩʢʫʩʩʠʠ ʬʦʢʫʩʠʨʫʶʪ ʥʘʩ ʥʘ 
ʦʙʱʝʡ ʢʘʨʪʠʥʝ ʥʘ ʢʘʞʜʦʤ 
ʫʨʦʚʥʝ ʜʝʪʘʣʠʟʘʮʠʠò

ʆʪʢʨʳʪʳʡ ʜʠʘʣʦʛR

Áʂʦʤʘʥʜʥʦʝ ʚʟʘʠʤʦʜʝʡʩʪʚʫʝʪ ʚʦʢʨʫʛ 
ʪʨʝʙʦʚʘʥʠʡ ʯʝʨʝʟ ʢʦʤʤʫʥʠʢʘʮʠʠ ʠ 
ʨʘʙʦʯʠʝ ʧʨʦʩʪʨʘʥʩʪʚʘ

Áʌʦʢʫʩ - ʥʘ ʪʝʢʫʱʠʭ ʟʘʜʘʯʘʭ ʩ 
ʦʙʥʦʚʣʝʥʠʝʤ ʜʦʢʫʤʝʥʪʦʚ ʠ 
ʢʦʤʤʝʥʪʘʨʠʷʤʠ

Áʎʝʥʪʨʘʣʠʟʦʚʘʥʥʳʡ ʨʝʧʦʟʠʪʦʨʠʡ ʩ 
ʢʦʥʪʨʦʣʝʤ ʜʦʩʪʫʧʘ 
ʢʦʤʘʥʜʳ/ʧʦʜʨʷʜʯʠʢʦʚ ʠ 
ʚʦʟʤʦʞʥʦʩʪʷʤʠ ʧʦʠʩʢʘ

Requirements Composer



22
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Analyst

ʉʦʟʜʘʥʠʝ ʧʘʫʪʠʥʳ ʚʟʘʠʤʦʩʚʷʟʘʥʥʳʭ 

ʪʨʝʙʦʚʘʥʠʡ

Rich-text, 
Images, and 

links

Business 
Process 

Diagrams

Shared 
Glossaries

UI Sketches 
StoryboardsUse Cases and 

Models

Dashboards & 
Communications

Áʈʘʟʣʠʯʥʳʝ ʤʝʪʦʜʳ ʩʙʦʨʘ ʠ 
ʘʥʘʣʠʟʘ ʪʨʝʙʦʚʘʥʠʡ

Áɺʩʷ ʥʝʦʙʭʦʜʠʤʘʷ ʠʥʬʦʨʤʘʮʠʷ
(ʤʦʜʝʣʠ, ʜʦʢʫʤʝʥʪʳ, ʨʠʩʫʥʢʠ) ʧʦ 
ʪʨʝʙʦʚʘʥʠʷʤ

Áʉʦʟʜʘʥʠʝ ʩʮʝʥʘʨʠʝʚ ʙʠʟʥʝʩʘ, 
ʧʦʣʴʟʦʚʘʪʝʣʴʩʢʠʭ ʠ ʩʠʩʪʝʤʥʳʭʜʣʷ 
ʚʩʝʩʪʦʨʦʥʥʝʛʦ ʘʥʘʣʠʟʘ

ʆʙʲʝʜʠʥʝʥʠʝ ʯʘʩʪʝʡ ʚ ʦʙʱʫʶ 
ʢʘʨʪʠʥʫ ʩʦʢʨʘʱʘʝʪ ʦʰʠʙʢʠ

ʇʦʣʴʟʦʚʘʪʝʣʴ:ò 
ʉʮʝʥʘʨʠʠ ʧʦʤʦʛʘʶʪ 
ʫʚʠʜʝʪʴ ʯʪʦ ʨʘʙʦʪʘʝʪ, ʘ 

ʯʪʦ - ʥʝʪò

ʀʜʝʥʪʠʬʠʢʘʮʠʷ 
ʧʨʦʙʣʝʤ ʯʝʨʝʟ 
ʩʮʝʥʘʨʠʠ

R

ʆʨʛʘʥʠʟʦʚʘʥʦ ʧʦ 
ʩʦʜʝʨʞʘʥʠʶ

ɿʘʢʘʟʯʠʢ: ñʗ ʚʠʞʫ ʢʘʢ ʤʦʡ 
ʧʨʦʮʝʩʩ ʟʘʚʠʩʠʪ ʦʪ 

ʜʨʫʛʠʭò

R

ɿʘʢʘʟʯʠʢ:" ʚʩʷ ʠʥʬʦʨʤʘʮʠʷ 
ʜʦʩʪʫʧʥʘ ʚ ʦʜʥʦʤ ʤʝʩʪʝò

ɺʢʣʶʯʝʥʠʝ ʨʘʟʣʠʯʥʳʭ 
ʬʦʨʤʘʪʦʚ ʠ ʤʦʜʝʣʝʡ

R

Analystɸʥʘʣʠʪʠʢ: 
ʫʥʠʬʠʢʘʮʠʷ ʨʘʟʥʳʭ 

ʧʝʨʩʧʝʢʪʠʚ

ʇʦʥʠʤʘʥʠʝ ʨʝʰʝʥʠʷ ʥʘ ʦʩʥʦʚʝ 
ʩʠʥʪʝʟʘ ʜʘʥʥʳʭ ʠ ʠʥʬʦʨʤʘʮʠʠR

R
ʇʦʣʥʦʪʘ 
ʜʘʥʥʳʭ

Rɼʦʛʦʚʘʨʠʚʘʪʴʩʷ ʠ 
ʩʦʛʣʘʩʦʚʳʚʘʪʴ

Requirements Composer
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ʆʙʫʯʝʥʠʝ ʠ ʢʦʥʩʘʣʪʠʥʛ ʦʪ ʵʢʩʧʝʨʪʦʚ Software Engineering

ʆʧʨʝʜʝʣʝʥʠʝ ʠ ʫʧʨʘʚʣʝʥʠʝ ʪʨʝʙʦʚʘʥʠʷʤʠ
Requirements Composer + RequisitePro

ʉʦʟʜʘʥʠʝ ʪʨʝʙʦʚʘʥʠʡɸʥʘʣʠʪʠʢʘʤʠ ʈʝʮʝʥʟʠʨʦʚʘʥʠʝ

ɿʘʢʘʟʯʠʢʘʤʠ

Áʂʘʪʝʛʦʨʠʠ
Áʂʦʤʤʝʥʪʘʨʠʠ 
Áʨʝʮʝʥʟʠʨʦʚʘʥʠʝ/ 
ʩʦʛʣʘʩʦʚʘʥʠʝ

RequisitePro
&DOORS

ʂʦʥʪʨʦʣʴ ʤʝʥʷʶʱʠʭʩʷ ʪʨʝʙʦʚʘʥʠʡ ʥʘ ɾʎ ʠ   
ʠʥʪʝʛʨʘʮʠʷ

ʈʘʩʢʘʜʨʦʚʢʘ 

ɺʘʨʠʘʥʪʳ ʠʩʧʦʣʴʟʦʚʘʥʠʷ

ɹʠʟʥʝʩ ʧʨʦʮʝʩʩʳ

ɼʦʢʫʤʝʥʪʳ ʠ 
ʛʣʦʩʩʘʨʠʠ

Requirements 
Composer

Áʇʦʣʴʟʦʚʘʪʝʣʠ / ʢʦʤʘʥʜʳ/ 
ʘʚʪʦʨʠʟʘʮʠʷ
Áʄʛʥʦʚʝʥʥʳʡ ʦʙʱʠʡ 
ʜʦʩʪʫʧ
Áʉʚʷʟʠ ʤʝʞʜʫ ʣʶʙʳʤʠ 
ʵʣʝʤʝʥʪʘʤʠ
Áɺʝʨʩʠʦʥʥʦʩʪʴ 
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ʆʙʫʯʝʥʠʝ ʠ ʢʦʥʩʘʣʪʠʥʛ ʦʪ ʵʢʩʧʝʨʪʦʚ Software Engineering

ʇʨʦʜʦʣʞʝʥʠʝ

Áʅʝʙʦʣʴʰʠʝ ʢʦʤʘʥʜʳ ïʬʘʢʪʦʨʳ ʫʩʧʝʭʘ

Áʈʦʩʪ ʢʦʤʘʥʜʳ ïʟʘʯʝʤ, ʢʫʜʘ ʠ ʢʘʢ ʨʘʩʪʫʪ?

Áʄʘʩʰʪʘʙʠʨʦʚʘʥʠʝ Agile ʦʪ IBM Rational ʠ ʨʦʣʴ 

ʪʨʝʙʦʚʘʥʠʡ

Áʅʘʩʢʦʣʴʢʦ ʜʦʨʦʛʦ ʦʙʭʦʜʠʪʩʷ 

ʠʩʧʦʣʴʟʦʚʘʥʠʝ IBM Rational?

ÁJazz ïʢʫʜʘ ʜʚʠʞʝʪʩʷ ʧʣʘʪʬʦʨʤʘ
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ʆʙʫʯʝʥʠʝ ʠ ʢʦʥʩʘʣʪʠʥʛ ʦʪ ʵʢʩʧʝʨʪʦʚ Software Engineering

ʏʝʤ Jira/SVN/CruiseControl ʣʫʯʰʝ RTC

1. RTC ʜʦʨʦʞʝ (ʜʣʷ 

ʢʦʤʘʥʜ > 10 ʯʝʣʦʚʝʢ ʠ 

ʝʩʣʠ ʥʝ ʨʘʩʩʤʘʪʨʠʚʘʪʴ 

ʩʦʚʦʢʫʧʥʫʶ ʩʪʦʠʤʦʩʪʴ 

ʚʣʘʜʝʥʠʷ)

2. Jira/SVN/ CruiseControl 

ʜʘʚʥʦ ʥʘ ʨʳʥʢʝ ʠ ʧʦʜ 

ʥʠʭ ʤʦʞʥʦ ʥʘʡʪʠ 

ʙʦʣʴʰʝ ʧʣʘʛʠʥʦʚ ʠ 

ʩʧʝʮʠʘʣʠʩʪʦʚ ʩ 

ʦʧʳʪʦʤ ʨʘʙʦʪʳ 

(jazz.net ʨʘʩʪʝʪ ʦʯʝʥʴ 

ʘʢʪʠʚʥʦ ʠ ʵʪʦ 

ʚʨʝʤʝʥʥʦʝ 

ʧʨʝʠʤʫʱʝʩʪʚʦ)
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ʆʙʫʯʝʥʠʝ ʠ ʢʦʥʩʘʣʪʠʥʛ ʦʪ ʵʢʩʧʝʨʪʦʚ Software Engineering

ʇʨʝʠʤʫʱʝʩʪʚʘ RTC 

- Agile ʧʣʘʥʠʨʦʚʘʥʠʝ ʠ ʫʧʨʘʚʣʝʥʠʝ ʨʝʩʫʨʩʘʤʠ
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ʆʙʫʯʝʥʠʝ ʠ ʢʦʥʩʘʣʪʠʥʛ ʦʪ ʵʢʩʧʝʨʪʦʚ Software Engineering

ɺʦʟʤʦʞʥʦʩʪʴ ʩʦʚʤʝʩʪʥʦʡ
ʨʘʙʦʪʳ ʜʣʷ Agile ʠ 
ʪʨʘʜʠʮʠʦʥʥʳʭ ʢʦʤʘʥʜ

ʋʧʨʦʱʘʝʪʩʷ ʚʥʝʜʨʝʥʠʝ 

Agile ʤʝʪʦʜʦʚ

ʇʦʜʜʝʨʞʢʘ ʙʦʣʴʰʠʭ ʢʦʤʘʥʜ 

(ʢʘʢ ʜʣʷ ʇʆ ʪʘʢ ʠ ʜʣʷ ʀʉ)

Dashboards

Backlogs

Collaboration

Workloads

Agile
Planning

Risk
Analysis

Gantt
Charts

Time 
Sheets

MS Project
Import/
Export

Formal
Planning

ɺʘʨʠʘʥʪʳ ʧʣʘʥʠʨʦʚʘʥʠʷ:
Agile, ʊʨʘʜʠʮʠʦʥʥʦʝ,ɻʠʙʨʠʜʥʦʝ
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ʆʙʫʯʝʥʠʝ ʠ ʢʦʥʩʘʣʪʠʥʛ ʦʪ ʵʢʩʧʝʨʪʦʚ Software Engineering

ɺʘʨʠʘʥʪʳ ʣʠʮʝʥʟʠʡ RTC 3.0

ʃʠʮʝʥʟʠʷ ʥʝ ʪʨʝʙʫʝʪʩʷïʧʨʦʩʤʦʪʨ ʟʘʜʘʯ, ʚʩʪʨʦʝʥʥʳʭ ʠ BIRT ʦʪʯʝʪʦʚ, 

ɼʦ 10 

ʨʘʟʨʘʙʦʯʠʢʦʚ 

ïʙʝʩʧʣʘʪʥʦ
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ʆʙʫʯʝʥʠʝ ʠ ʢʦʥʩʘʣʪʠʥʛ ʦʪ ʵʢʩʧʝʨʪʦʚ Software Engineering

Áʇʨʦʩʪʦʪʘ ʦʧʨʝʜʝʣʝʥʠʷ ʧʨʘʚʠʣ ʠ ʚʦʟʤʦʞʥʦʩʪʴ 
ʩʦʚʝʨʰʝʥʩʪʚʦʚʘʥʠʷ ʧʨʦʮʝʩʩʘ

Áɺʟʘʠʤʦʜʝʡʩʪʚʠʝ ʚ ʢʦʥʪʝʢʩʪʝ ʧʦʢʘʟʳʚʘʝʪ 
ʫʯʘʩʪʥʠʢʦʚ ʢʦʤʘʥʜʳ ʠ ʩʪʘʪʫʩ ʠʭ ʨʘʙʦʪ 

Áɽʜʠʥʘʷ ʩʪʨʫʢʪʫʨʘ ʜʣʷ ʭʨʘʥʝʥʠʷ ʘʨʪʝʬʘʢʪʦʚ 
ʧʨʦʝʢʪʘ

Áɻʠʙʢʘʷ ʦʨʛʘʥʠʟʘʮʠʷ ʢʦʤʘʥʜʧʨʦʝʢʪʘ 
ʚʢʣʶʯʘʷ ʧʦʜʢʦʤʘʥʜʳ ʠ ʥʘʩʣʝʜʦʚʘʥʠʝ

Áʂʦʥʪʨʦʣʴ ʜʦʩʪʫʧʘ ʚ ʢ ʧʨʦʮʝʩʩʘʤ ʥʘ ʫʨʦʚʥʝ 
ʨʦʣʝʡ

Jazz Team Server

Áʀʥʪʝʛʨʠʨʦʚʘʥʥʦʝ ʫʧʨʘʚʣʝʥʠʝ 
ʧʦʪʦʢʘʤʠ

Áɹʘʟʦʚʳʝ ʚʝʨʩʠʠ ʫʨʦʚʥʷ 
ʢʦʤʧʦʥʝʥʪ

Áʀʜʝʥʪʠʬʠʢʘʮʠʷ ʢʦʤʧʦʥʝʥʪ ʚ 
ʧʦʪʦʢʘʭ ʠ ʙʘʟʦʚʳʭ ʣʠʥʠʷʭ

Áʀʥʪʝʛʨʘʮʠʷ ʩ ClearCase

ʋʧʨʘʚʣʝʥʠʝ 
ʢʦʥʬʠʛʫʨʘʮʠʝʡ

ʈʘʙʦʪʳ

Áʆʰʠʙʢʠ, ʜʦʨʘʙʦʪʢʠ, ʟʘʜʘʯʠ

Áʆʙʱʠʝ/ʣʠʯʥʳʝ ʟʘʧʨʦʩʳ ʧʦ 
ʨʘʙʦʪʘʤ

Áʇʦʜʜʝʨʞʢʘ ʜʠʩʢʫʩʩʠʡ ʠ 
ʩʦʛʣʘʩʦʚʘʥʠʡ

Áʀʥʪʝʛʨʘʮʠʷ ʩ ClearQuest

Áʋʜʦʙʥʳʡ ʠʥʪʝʨʬʝʡʩ 
ʨʝʜʘʢʪʦʨʘ ʟʘʧʨʦʩʦʚ

Áʆʪʩʣʝʞʠʚʘʥʠʝ ʟʘʜʘʯ ʠ 
ʥʘʙʦʨʦʚ ʠʟʤʝʥʝʥʠʡ

Áʃʦʢʘʣʴʥʘʷ/ʫʜʘʣʝʥʥʘʷ  ʩʙʦʨʢʘ

Áʇʦʜʜʝʨʞʢʘɸnt ʠ ʢʦʤʘʥʜʥʦʡ 
ʩʪʨʦʢʠ

Áʀʥʪʝʛʨʘʮʠʷ ʩ Build Forge

Áʂʦʤʘʥʜʥʳʝ/ʣʠʯʥʳʝ ʩʙʦʨʢʠ

ʉʙʦʨʢʘ

ʀʪʝʨʘʮʠʦʥʥʦʝ ʧʣʘʥʠʨʦʚʘʥʠʝ

Áʀʥʪʝʛʨʠʨʦʚʘʥʥʦʝ ʧʣʘʥʠʨʦʚʘʥʠʝ ʠ ʠʩʧʦʣʥʝʥʠʝ

Áʆʮʝʥʢʘ ʟʘʜʘʯ ʚ ʧʨʠʚʷʟʢʝ ʢ ʚʝʭʘʤ

Áɻʦʪʦʚʳʝ ʰʘʙʣʦʥʳ ʧʨʦʮʝʩʩʦʚ

ʇʨʦʟʨʘʯʥʦʩʪʴ ʧʨʦʝʢʪʦʚ

Áʅʘʩʪʨʘʠʚʘʝʤʘʷ ʦʪʯʝʪʥʦʩʪʴ ʚ web ʠʥʪʝʨʬʝʡʩʝ

Áʆʪʯʝʪʳ ʠ ʤʝʪʨʠʢʠ ʨʝʘʣʴʥʦʛʦ ʚʨʝʤʝʥʠ

Áʆʪʩʣʝʞʠʚʘʥʠʝ ʠ ʢʦʥʪʨʦʣʴ ʚʝʭ ʧʨʦʝʢʪʘ

ʌʫʥʢʮʠʦʥʘʣʴʥʦʩʪʴ Rational Team Concert
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ʆʙʫʯʝʥʠʝ ʠ ʢʦʥʩʘʣʪʠʥʛ ʦʪ ʵʢʩʧʝʨʪʦʚ Software Engineering

ʇʨʦʜʦʣʞʝʥʠʝ

Áʅʝʙʦʣʴʰʠʝ ʢʦʤʘʥʜʳ ïʬʘʢʪʦʨʳ ʫʩʧʝʭʘ

Áʈʦʩʪ ʢʦʤʘʥʜʳ ïʟʘʯʝʤ, ʢʫʜʘ ʠ ʢʘʢ ʨʘʩʪʫʪ?

Áʄʘʩʰʪʘʙʠʨʦʚʘʥʠʝ Agile ʦʪ IBM Rational ʠ ʨʦʣʴ 

ʪʨʝʙʦʚʘʥʠʡ

Áʅʘʩʢʦʣʴʢʦ ʜʦʨʦʛʦ ʦʙʭʦʜʠʪʩʷ ʠʩʧʦʣʴʟʦʚʘʥʠʝ 

IBM Rational?

ÁJazz ïʢʫʜʘ ʜʚʠʞʝʪʩʷ ʧʣʘʪʬʦʨʤʘ
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ʆʙʫʯʝʥʠʝ ʠ ʢʦʥʩʘʣʪʠʥʛ ʦʪ ʵʢʩʧʝʨʪʦʚ Software Engineering

ʆʪʢʨʳʪʘʷ ʢʦʤʤʝʨʯʝʩʢʘʷ ʨʘʟʨʘʙʦʪʢʘ
ʥʘjazz.net

ÁIBM ʦʪʢʨʳʚʘʝʪRational Software Delivery Platform ʜʣʷ 
ʫʚʝʣʠʯʝʥʠʷ ʧʨʦʩʪʦʪʳ ʠʩʧʦʣʴʟʦʚʘʥʠʷ, ʨʘʩʰʠʨʷʝʤʦʩʪʠ ʠ 
ʠʥʪʝʛʨʘʮʠʠʜʣʷ ʫʜʦʚʣʝʪʚʦʨʝʥʠʷ ʫʥʠʢʘʣʴʥʳʭʧʦʪʨʝʙʥʦʩʪʝʡ 
ʟʘʢʘʟʯʠʢʦʚ

ÁIBM ʦʙʝʩʧʝʯʠʚʘʝʪ ʧʨʦʟʨʘʯʥʦʝ ʚʟʘʠʤʦʜʝʡʩʪʚʠʝ ʩ ʟʘʢʘʟʯʠʢʘʤʠ 
ʧʨʠ ʨʘʟʨʘʙʦʪʢʝʥʦʚʳʭ ʪʝʭʥʦʣʦʛʠʡRational ʯʝʨʝʟ ʦʪʢʨʳʪʦʝ 
ʢʦʤʤʝʨʯʝʩʢʦʝ ʩʦʦʙʱʝʩʪʚʦ

ʆʪʢʨʳʪʦʝ ʢʦʤʤʝʨʯʝʩʢʦʝ ʩʦʦʙʱʝʩʪʚʦ

Open Source Community

ʆʪʢʨʳʪʘʷ 
ʢʦʤʤʝʨʯʝʩʢʘʷ 
ʨʘʟʨʘʙʦʪʢʘ

ɺʢʣʘʜ ʦʪʢʨʳʪʦʛʦ 
ʩʦʦʙʱʝʩʪʚʘ ʚ 
ʦʧʨʝʜʝʣʝʥʥʳʝ 
ʪʝʭʥʦʣʦʛʠʠ Jazz
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ʆʙʫʯʝʥʠʝ ʠ ʢʦʥʩʘʣʪʠʥʛ ʦʪ ʵʢʩʧʝʨʪʦʚ Software Engineering

ɸʨʭʠʪʝʢʪʫʨʘ Jazz
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ʆʙʫʯʝʥʠʝ ʠ ʢʦʥʩʘʣʪʠʥʛ ʦʪ ʵʢʩʧʝʨʪʦʚ Software Engineering

ʆʧʪʠʤʠʟʘʮʠʷ 
ʢʦʣʣʝʢʪʠʚʥʦʡ 
ʜʝʷʪʝʣʴʥʦʩʪʠ ʜʣʷ 

ʜʦʩʪʠʞʝʥʠʷ ʦʙʱʠʭ ʮʝʣʝʡ

ʇʦʚʳʰʝʥʠʝ ʢʦʥʪʨʦʣʷ 
ʠ ʵʬʬʝʢʪʠʚʥʦʩʪʠ

ɺʟʘʠʤʦʜʝʡʩʪʚʠʝ

ʇʦʩʪʦʷʥʥʦʝ ʫʣʫʯʰʝʥʠʝ ʟʘ 
ʩʯʝʪ ʘʥʘʣʠʟʘ ʜʘʥʥʳʭ 

ʦʪʯʝʪʦʚ 

ʆʪʯʝʪʥʦʩʪʴɸʚʪʦʤʘʪʠʟʘʮʠʷ

ʈʝʰʝʥʠʷ ʜʣʷ ʚʩʝʛʦ ʞʠʟʥʝʥʥʦʛʦ ʮʠʢʣʘ 

ʥʘ ʧʣʘʪʬʦʨʤʝ Jazz

ɼʠʟʘʡʥ

ʈʝʘʣʠʟʘʮʠʷ

ʆʙʝʩʧʝʯʝʥʠʝ 
ʢʘʯʝʩʪʚʘ

ʈʘʟʚʝʨʪʳʚʘʥʠʝ
ʊʨʝʙʦʚʘʥʠʷ
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ʆʙʫʯʝʥʠʝ ʠ ʢʦʥʩʘʣʪʠʥʛ ʦʪ ʵʢʩʧʝʨʪʦʚ Software Engineering

Rational
Requirements 

Composer

ʆʪʢʨʳʪʘʷ ʠʥʪʝʛʨʘʮʠʷ 
ʩʝʨʚʠʩʦʚ ɾʎ

JAZZ TEAM SERVER

Rational 

Requirements 

Composer

Rational
Quality Manager

Rational 

Quality 

Manager
Rational 

Team 

Concert

ʈʝʰʝʥʠʷ ʥʘ Jazz ïʥʝ ʪʦʣʴʢʦ ʦʪ IBM 
ʈʘʩʰʠʨʝʥʠʝCollaborative Application Lifecycle 

Management

Offering
Offering Offering

ʇʨʦʮʝʩʩʳ ʥʘ ʙʘʟʝ 
ʣʫʯʰʠʭ ʤʝʪʦʜʦʚ

Rational
ClearQuest

Rational 
ClearCase

Rational
Build Forge

Rational
Asset

Manager

Rational 
DOORS

Powered by

Business 

Partner Jazz 

Offerings

ʇʦʠʩʢ ʠ ʟʘʧʨʦʩʳ
ʂʦʦʧʝʨʘʮʠʷ ʚ 
ʢʦʥʪʝʢʩʪʝʂʦʤʘʥʜʥʦʝ 

ʚʟʘʠʤʦʜʝʡʩʪʚʠʝʆʧʦʚʝʱʝʥʠʷ 

ɹʝʟʦʧʘʩʥʦʩʪʴ 

ʆʪʯʝʪʥʦʩʪʴ 

Rational
Team Concert

http://www.surgient.com/
http://www.irise.com/
http://www.ravenflow.com/index.php
http://www.cm-logic.com/
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ʈʘʟʥʳʝ ʠʥʩʪʨʫʤʝʥʪʳ ʜʣʷ ʨʘʟʥʳʭ ʧʦʪʨʝʙʥʦʩʪʝʡ
ʧʨʠ ʫʧʨʘʚʣʝʥʠʠ ʪʨʝʙʦʚʘʥʠʷʤʠ

ʉʠʩʪʝʤʥʘʷ 
ʠʥʞʝʥʝʨʠʷ ʠ 
ʪʨʝʙʦʚʘʥʠʷ 
ʨʝʛʫʣʷʪʦʨʦʚ

ALM ʤʠʥʠʤʘʣʠʟʤʋʜʦʚʣʝʪʚʦʨʝʥʠʝʧ
ʧʦʪʨʝʙʥʦʩʪʝʡ 
ʨʳʥʢʘ

ñʅʝ ʫʧʫʩʪʠʣʠ ʣʠ ʤʳ ʯʪʦ-

ʪʦ?ò

ñʉʜʝʣʘʪʴʙʳʩʪʨʦ ʩ 

ʚʳʩʦʢʠʤ ʢʘʯʝʩʪʚʦʤ.ò

ñɼʣʷ ʫʧʨʘʚʣʝʥʠʷ 

ʪʨʝʙʦʚʘʥʠʷʤʠ ʤʳ 

ʠʩʧʦʣʴʟʫʝʤ ʩʚʦʠ 

ʦʙʳʯʥʳʝ 

ʠʥʩʪʨʫʤʝʥʪʳ.ò
DOORS 

RequisitePro

Requirements Composer


