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Aim of this presentation Q

The importance of people in delivering change
(engaging the right people at the right time)

Techniques for stakeholder identification and
engagement

Manage stakeholders and avoid project pitfalls!
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What & Why?
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The challenge.... Q

Stakeholders are everywhere!

* Project Sponsor

* Customer

* End-User

* Subject Matter Experts
* Employees

° .etc......
But it's not easy to find the right people f
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The challenge...... Q

* Stakeholders aren’'t always supportive

* Need to be aware of “Hidden Agendas” and game-playing

* Large scale, transformational change can be scary
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But they need to be engaged Q

One of the single biggest risks to projects is late or no
stakeholder engagement:

— Late/incorrect
requirements

— Change fails and is never
fully embedded into the
business

— “No involvement, no
commitment” — You didn’t
ask me, so | don'’t care.
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How can we engage stakeholders?
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Places to look for stakeholders

* Project structure charts
* Qrganisational charts

(* Remember the informal relationships)
* Business Architecture diagrams
* Business Process Model
* Mandated signatories

(Legal, compliance etc)

But some will be easier to find than others....
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Broadly six types of stakeholder

* Project team

* External project suppliers

* Process stakeholders

* Organisational stakeholders
* End customers

* External bodies
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Some projects focus purely on...
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Decide how far to expand out
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How far to expand will depend on

Size and scale of change
Risk
Type of change

External bodies involved
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Categorise
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Background / worldview
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Stakeholder Analysis : WIIFM
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Remember your informal networks
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Handle conflict
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Geography matters
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Revisit often
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Where In your organisation are your

busingsgkehalysts located, Jour
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